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VOLUME 6. SURVEILLANCE

CHAPTER 2. SPECIFIC TYPES OF INSPECTIONS

SECTION 1. GENERAL INSPECTION PRACTICES AND PROCEDURES

101. GENERAL. This chapter contains information n observation and evaluation of a specific activity, such as a
both objectives and characteristics of inspections. It conproficiency check, or they may be scheduled for the evalu-
tains direction and guidance on the planning and conduction of operator documents, manuals, or approved pro-
of specific types of inspections in support of an overallgrams. A specific inspection activity may be initiated and

surveillance program. This guidance applies to all avia-completed in a short time or it may be initiated on one day

tion safety inspectors who conduct inspections of parfind completed several days later with other types of work
121 or Part 135 operators activity conducted during that time. In any case, an

inspection begins when an inspector initiates the inspec-
tion task and ends when the inspector has completed the
103. OBJECTIVE OF AN INSPECTION. The pri-  inspection report.

mary objective of any inspection is to determine that a

person, an item, or a certain segment of an operation C. Inspections have general procedures that inspectors
associated with air transportation meets at least the sanfould follow for standardization purposes. These general
standards that were required for initial certification or Procedures are outlined in the following sections of this

approval by the FAA. For inspectors to make these deterchapter. In most cases, there is a specific job aid for each
minations, inspections must be conducted in an orderl);ype of inspection which contains lists of specific items or

and standardized manner. To accomplish this, each typ@re?s ‘g’lhicz S_hOUIg b.e obsgrvedEand elvalu?tﬁd, W.hin
of inspection must have individual objectives and pedPPlicable, during the inspection. Examples of these jo

. . aids are included in respective sections of this chapter.
conducted each time in generally the same manner,

according to the direction and guidance in this handbook

and with appropriate job aids. D. The primary objective of any inspection is to deter-

mine that a person, item, or segment of an operation com-
plies or continues to comply with regulations, safe
105. CHARACTERISTICS OF AN INSPEC- operating practices, and other established standards. Each
TION. As discussed in volume 6, chapter 1, each typeinspection types, however, has specific objectives, which
of inspection is a specific event (work activity) which are discussed in respective sections of this chapter.

has the following characteristics:

E. An inspection in not complete until a report on the

* A specific work activity title and PTRS activity reqits of the inspection has been recorded. This report of

code' ] o o inspection results is usually recorded on the PTRS Data
* A definite beginning and a definite end Sheet (see volume 6, chapter 1, section 2). This inspection
» Specific objectives to be met report is the key element of any inspection. Inspection

must be concise, factual, and objective in reporting

* General procedures to be followed . .
inspection results.

* A report of findings
107. CONDUCTING AN INSPECTION. Due to the

A. Each type of inspection is identified with a spe- complexity of the air transportation industry there are var-

cific title. Also, each type of inspection is assigned alOUS types of inspections, each type with specific objec-

specific PTRS activity code for the purpose of computer,tives' When deciding WhiCh type Of_ ins'pection to conduct,
inspectors should consider the objectives of each type of

automation and for reference in the planning and track- ’ d determine the t ; ot d
ing of inspection activity. inspection and determine the type most appropriate an

effective for a particular situation. An inspector’s decision

to conduct a particular type of inspection may be based on
B. Inspections have a definite beginning and end.an isolated situation, such as a complaint or an incident,

They may scheduled by an inspector for theor on some other information that raises a
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guestion about compliance with a regulation or safeof all the items or areas. The circumstances under which
operating practice. In most situations, however, the typesnspections are conducted however, vary considerably.
of inspections that need to be conducted are determine@ften inspectors will not be able to evaluate all the speci-
by managers, supervisors, and POI’'s during the developfied items or areas. The more important consideration is to
ment of surveillance programs. These determinations aréhoroughly and qualitatively evaluate those items or areas
based on the analyses of previously collected surveilin which the inspector has the time and opportunity to
lance data and other related information. observe. In some circumstances, it may be preferable for
an inspector to limit the scope of a particular inspection

A. Preparing for an inspection. Before conducting type to ensure the quality of the inspection. When an
an inspection, inspectors should to the extent possibldnNspection is limited in scope, the inspector should pro-
familiarize themselves with an operator's systems, methvide a comment on how it was limited, and indicate it by
ods, and procedures. To obtain this familiarization,€ither recording the number and type of records or manu-
inspectors can review those sections of the operator'@ls evaluated, recording the general areas evaluated, or by
manuals pertinent to the type of inspection to be conJecording the general areas not evaluated. In general, it is
ducted. Additional familiarization can be obtained by an better to schedule sufficient time to evaluate all the items
inspector questioning and discussing the operator's sysQr areas specified for an inspection type. Inspections that
tems, methods and procedures with the POI's and wittre limited in scope, however, do serve a useful purpose
other inspectors already acquainted with the operator@nd can still provide valuable information.

When possible, inspectors should become aware of any
previous deficiences or negative trends by reviewing pre- D. Inspector Conduct. The actions and conduct of an
vious surveillance data pertinent to the type of inspec-aviation safety inspector are subject to close scrutiny by
tion to be conducted. Inspectors must be acquainted witthe personnel they encounter during the performance of an
the applicable direction and guidance in this handbooknspection. Inspectors must conduct themselves as avia-
for the type of inspection to be conducted. Inspectorgion professionals at all times when conducting inspec-
can review the appropriate job aid as a reminder of theions. When initiating an inspection, inspectors shall
areas to be evaluated. properly identify themselves and ensure that the appropri-
ate operator personnel are fully aware of the type and

B. Advance Notice of an InspectionMost inspec- purpose of the inspection being conducted. Inspectors
tions will cause some disruptions to routine operationsshall wear name tags or other appropriate identification in
Responsible operators engaged in air transportatiofplain view during the conduct of the inspections (see vol-
understand the legal basis for FAA surveillance and aré¢ime 9). When observing or evaluating operator personnel
generally cooperative in responding to the needs ofluring the performance of their assigned duties, inspec-
inspectors during the conduct of inspections. Operator$ors shall not intervene in a manner that could adversely
are required to afford inspectors the opportunity to con-hinder or preclude them from effectively performing their
duct inspections in a manner that effectively accom-duties. If, however, an inspector observes a condition that
plishes the objectives of the inspections. InspectordS obviously unsafe or that could potentially become
should, however, arrange their inspection activities sounsafe, the inspector shall immediately inform the appro-
they will result in a minimum amount of disruption to Ppriate operator personnel of the condition.
routine operations. In general, it is appropriate and help-

ful to both the operator and inspectors to provide E concluding an Inspection.At the conclusion of an
advance notice that an inspection is to be conductedngpection, inspectors should usually debrief appropriate
Advance notice should be given for inspections whichgperator personnel of the inspection results. When appro-
take operator personnel away from their normal dutiespriate to the type of inspection conducted, the debriefing
such as records inspections. Such advance notice is usdnould include a summary of the area inspected and the
ally unnecessary for those inspections which result inngpector’s opinion concerning the compliance status of
only a minimal involvement of operator personnel. gach area. Persons, items, or areas that were found to
Examples of inspections in which advance notice servegneet or exceed standards should also be commented on
little purpose include ramp inspections. during the debriefing. Post-inspection debriefing must
include an explanation of any deficiencies that were
C. Limiting the Scope of an InspectionEach type of found during the inspection. Appropriate operator per-
inspection has a set of items or areas that inspectorsonnel must be informed of any areas that will require
should observe and evaluate during the inspection. Suffisome form of follow-up action. If it appears that a regula-
cient time should be allotted for effective evaluationtion has been violated, inspectors must inform
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responsible operator personnel that an investigation intd09. GUIDANCE FOR THE CONDUCT OF SPE-

the apparent violation will be initiated. When an inspec-CIFIC TYPES OF INSPECTIONS. Each section that
tor is unable to debrief the appropriate operator employ+follows in this chapter contains direction and guidance for
ees on any deficiencies because those employees are ik conduct of a specific type of inspection. When practi-

available, the inspector should indicate in the inspectiorbal’ the discussion in each section is organized in the fol-
report that the operator was not briefed on the deficien;

i R } lowing format:
cies. Isolated types of deficiencies found during an
inspection can often be corrected by operator personnel
while the inspection is being conducted. Such deficien-
cies can be adequately resolved and closed out during
the post-inspection debriefing. In these cases, however,
inspectors should record information about the defi-
ciency and how it was corrected on the inspection report
because such information is useful for trend evaluations. - Specific practices and procedures
The preparation of the inspection report is the final
action that must be taken by inspectors to conclude an
inspection. All reports on specific types of inspections
shall be recorded on the PTRS Data Sheet (see volume
6, chapter 1, section 2). 110. - 120. RESERVED.

* Objectives of the inspection type
* Inspection areas

* General practices and procedures

Applicable job aids

[PAGES 6-130 THROUGH 6-136 RESERVED]
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